Project purpose
The Pacific Project was designed to support local government capacity-building through the pursuit of six objectives: 
Progress in achieving objectives
The Project is working toward six major 'aspirational' objectives, which are appraised below.
Appropriate, participatory, representative and responsive local government
Progress toward the goal of encouraging more responsive local government in the Pacific region is premised on an awareness of current circumstances of local government in the participating countries. Initial assessments found that little systematic evaluation of local government was available. Baseline research therefore became an important element of the project and scholars at the University of the South Pacific were invited into associate status with the project, and asked to undertake specific research tasks. 
International and regional cooperation
The project has been successful in establishing international and regional cooperation on matters of local government in the Pacific. As noted earlier, funding for the Pacific 
Promote effective management of urbanisation and good local governance
In general, local government entities in the Pacific face a range of critical issues whether rural or urban. These were well summarised in a report of a workshop for City and Town
Managers in Papua New Guinea in May 2006:
Local governments in the Pacific region operate in a changing and uncertain social, political and economic environment. Challenges such as rapid urbanization, with its inherent increased management responsibilities, decentralization, high expectations from the citizens, resource constraints, service delivery and implementation gaps, good governance, citizen participation and community mobilization, remoteness, political volatility and effective working relationships with traditional structures all add to the strategic management and decision making responsibilities of local leaders.
(Commonwealth Local Government Forum 2006)
The project has worked with a range of partners to convene development activities designed to increase capacities in urban administration. 12 These are: The Governance Symposium. Predictably, PNG and Fiji produced the most detailed workplans, whilst other member countries focussed on recommendations that were most relevant for them.
The workshop elaborated the membership and responsibilities of the Technical Advisory Panel. 13 The responsibilities were:
• drive the project and set strategic direction
• approve the annual workplan
• establish a management framework (including delegations)
• receive progress reports on implementation and financial reports 13 There are two categories of TAP membership: (1) Core (decision-makers) -representatives from the identified partner organisations responsible for the project from each of the participating countries, plus LGNZ and LGMA; and (2) Technical and Associate (advisors) -representatives of key regional Project Partners -the USP's PIAS-DG (now the School of Government, Development and International Affairs, PIFS, UN Habitat, UN-EPOC, UNDP Pacific Centre, FSPI, Commonwealth Secretariat and CLGF London. NZAID, AusAID and any other development partner supporting the project.
• address any variations from the adopted plan
• work with the appointed specialist in monitoring of project activities and outcomes, and evaluation of the impacts of the project • provide technical inputs where needed
• provide general oversight of the project.
An external monitoring and evaluation (M&E) specialist was engaged to support the development of the M&E framework, and later to be a member of the team to carry out a mid-term review.
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Discussion
From the present vantage point -towards the end of the first five-year plan of the CLGF's Pacific Project -the prevailing view on the part of project management, stakeholders, associates, and development partners appears to be that the project has been successfully established and seen beneficial early results. The immediate tasks, however, centre on ensuring that lessons from the start-up years are integrated into future practice.
Key findings and recommendations of the mid term review (Peek and Sansom 2008) were:
• The project had made sound progress, was meeting a pressing need for better local governance, and should be expanded and extended beyond 2010.
• Project activities were generally appropriate but were spread across too many activities to retain strategic focus and should be reduced in number; also each country should have a rolling 3-year strategic plan for its activities linked to a rolling 3-year funding arrangement with NZAID.
• Project reporting (progress and financial) should be less detailed, more succinct and focussed on the targeted readers. The Technical Advisory Panel should be delegated more responsibility for financial control and decision making, in line with the OECD Paris Declaration on Aid Effectiveness and the PIFS Pacific Aid Effectiveness Principles on country and regional ownership and leadership.
• The partnership approach has placed pressure on the responsible agencies and points of contact within participating countries to find the time and resources to initiate, plan and implement project activities, resulting in delays and deferral of some activities.
14 Professor Graham Sansom, Director of the Centre for Local Government at the University of Technology, Sydney.
• Greater attention should be given to project communications to build a solid base of ongoing support and highlight achievements.
• The project requires a more strategic approach to local government issues in the region, through: clearer articulation of a regional agenda in addition to countrylevel programs; inclusion of heads of ministries at TAP meetings; support for a periodic meeting of Local Government Ministers; convening of a second Regional Symposium on Local Government (in February 2009); and, stronger advocacy for recognition of local government's role at heads of government meetings of the Pacific Islands Forum.
• The CLGF Pacific office needs to be strengthened with additional project staff and appointment of a senior Regional Director.
• These recommendations were discussed at length by TAP meetings in Apia in Project activities have generated a range of knowledge projects which could potentially be used more intensively in planning future activities. These include among others:
• • A potential model for sub-national government in Tonga.
• A discussion paper on central/local government revenue sharing and general fiscal decentralisation. Change', with follow-up surveys and reflective discussions with participants to identify often small but nonetheless significant improvements in their own performance, and that of their local government bodies that have the potential over time to translate into more far-reaching change. That methodology seems to capture the essence of the Pacific project: it is deliberately focused at the grassroots, and although more attention will need to be given to the broader strategic and political framework, local participation and partnerships remain the heart of the enterprise.
In the context of progress already made and ongoing challenges in the Pacific noted above, commitment to the project remains strong, and it is steadily earning respect amongst both governmental and non-governmental bodies as a serious and credible effort to develop the capacity of local government across the region.
